Case Study: Manufacturing

Increasing workflow efficiency in
manufacturing

the background
Success in the manufacturing sector hinges on constantly becoming more efficient
with the use of valuable resources. A large suburban Chicago food manufacturer
recently decided that they wanted to use the same methodology for efficiency that
had made them successful in the production process and apply it to their docu-
ment workflow. The company faced redundancies in handling documents that cost

them time and money.

the solution
Working with Martin Whalen Office Solutions, the company was able to get

to the root of the problem. Staff were making copies of essential paperwork,
faxes, and orders and hand delivering them throughout their large facility. Martin
Whalen was able to provide a customized solution that had all of the faxes deliv-
ered electronically while paper documents were able to be scanned and sent via

e-mail.

the outcome
The solution has not only saved employees time by streamlining the document
workflow, but has also proven to be a significant cost savings. The company
estimates that they are saving 30% compared to their document processing costs

prior to working with Martin Whalen.

A track record in manufacturing

* Martin Whalen has more than 170 customers in manufacturing.

' t'n u)kaLB'l * Martin Whalen has more than 360 multifunctional devices currently being
OFFICE SOLUTIONS, INC used in the manufacturing sector.

* Last year the total volume of Martin Whalen devices in the manufacturing was

more than 8 million impressions.

Commitment. Reliability. Answers.

To learn more about Martin Whalen log onto www.mwos.com or call a location near you...
Bradley (815) 933-3358, Channahon (815) 741-4200 or Tinley Park (708) 614-1234



